
A COURSE CREATORSõ PRESENTATION

Innovative & Renovative 

Lending

Back to 

the 

Future



WELCOME TO 

A COURSE CREATORS PRESENTATION



SPECIAL THANKS FOR 

CONTRIBUTING TO  

EXCELLENCE IN EDUCATION





WHAT WE CAN GIVE YOU!



Access 

Pass To:

Calendar

Presentations

Registration

Products



Join US, Get On Board

Social Media & RSS Feeds

Access to Lots of Tools

FOR FREE!



COMPLIMENTS OF THE COURSE 

CREATORS BLOG



COURSE CREATORSõ

YOUTUBE CHANNEL

A Variety of Useful Videos



WITH CO-INSTRUCTOR AND 

LENDING EXPERT

SUE PULLEN

BRAND 

NEW

CLASS!



BACK TO THE FUTURE



SETTING THE STAGE 

EVOLUTION OF FHA

ÅFederal Housing 

Administration

ÅOverseen by 

HUD

ÅStarted in the 

1930õs



SPUR HOUSING TO GET THE 

ECONOMY MOVING!



FHA ðTHE ORIGINAL SUB-PRIME 

LENDER

Å1983 ð70%

Å1993 - 33%

Å2003 ð3%

Å2011 ð62%





MYTHS & MISCONCEPTIONSTHE 

FHA AWARENESS QUIZ

Time

to Play



1.  FHA REQUIRES ALL HOMES 

TO HAVE A STOVE.

FALSE



2.  INDIVIDUAL INVESTOR 

LENDERS WRITE THEIR OWN 

FHA GUIDELINES

TRUE



3. FHA LOANS REQUIRE A 

MINIMUM CREDIT SCORE OF 620.

FALSE



4. YOU CANNOT GET FHA

FINANCING IF THE HOME HAS AN 

UNPERMITTED ADDITION.

FALSE



5. IF THE POOL IS EMPTY OR 

COSTLY TO FILL THE BORROWER 

SHOULD USE CONVENTIONAL 

FINANCING

FALSE



6. CONCRETE FLOORS CAN MEET 

THE FHAREQUIREMENT FOR 

òFLOORINGó IN THE HOME.

TRUE



7. ALL SECURITY BARS MUST 

HAVE A QUICK RELEASE 

MECHANISM

FALSE



8. DEADBOLTS REQUIRE THAT THE 

KEY BE IN THE LOCK AT THE TIME 

OF INSPECTION

FALSE



9. FHAINSPECTORS ARE 

PERMITTED TO WAIVE CERTAIN 

òMINIMAL COMPLIANCEó ISSUES 

SUCH AS A CRACKED OR MISSING 

ELECTRICAL OUTLET COVER

FALSE



10. A SELLER SHOULD DO ALL 

SCRAPING AND PAINTING PRIOR 

TO LISTING THE PROPERTY

TRUE



11. ALL BROKEN AND CRACKED 

WINDOWS MUST BE REPLACED

FALSE



12. A CURRENT TERMITE REPORT 

IS REQUIRED FOR ALL FHA

FINANCING

FALSE



FHA APPRAISAL REALITIES

ÅAppraisers are not employed by 

FHA, they are FHA certified

ÅTypical cost $400

ÅReview  adds additional safe, 

sound & secure issues

Å It is easier to go from FHA to 

conventional than it is to go from 

conventional to FHA

ROUNTABLE DISCUSSION

òCURRENT APPRAISAL ISSUESó



FHA APPRAISAL PREP 

CHECKLIST



CREDIT & QUALIFICATION ISSUES

ÅNo Minimum Credit Score

ÅGeneral Investor Overlays 640

Å660 and Better Improves  

Pricing 

ÅBankruptcy:  2 years from 

chapter 7

ÅShort Sales: 3 years

JUDGMENTS MUST BE PAID AND 

EXPLANATION LETTERS ARE 

REQUIRED



DOWNPAYMENTS& GIFT FUNDS

Å3.5% From Borrower

ÅThird Party Can Contribute Up to 6%

ÅGift Funds

ÅRequires Gift Funds Letter

ÅCopy of Bank Statements

Å1 % Upfront MIP (Paid as Part of Costs)

ÅPlus Monthly Fee (Downpayment 

Based)

ROUNTABLE DISCUSSION

òGIFT FUND ISSUESó



SPECIFIC FHA PROGRAMS

Å1- 4 Units

ÅKiddie Condos

ÅBond Programs

ÅDownpayment 

Assistance

NOTE TO SELF:

WE LIVE IN A UNIVERSITY TOWN 

RIPE FOR INVESTORS



KIDDIES & CONDOS



THE APPROVED PROJECT

CONDO LIST

https://entp.hud.gov/idapp/ht

ml/condlook.cfm

https://entp.hud.gov/idapp/html/condlook.cfm
https://entp.hud.gov/idapp/html/condlook.cfm


FHA ANTI-FLIPPING RULES

Å90 Day ownership rule

ÅTakes into account a 20% 

profit  limitation on the 

part of an investor

ÅDocument repairs

ÅSecondary appraisal and 

additional home 

inspection rules imposed

NOTE TO SELF

DISCLOSURE TO INVESTOR BUYERS 

OF DISTRESSED PROPERTIES



MANUFACTURED HOMES

ÅBuilt  After 1976

ÅMust Still Find an Investor

ÅFoundational Certification

Å$75 for HUD Tag 

Information

ÅRelocated homes Not 

eligibile

GOOD LUCK WITH LENDER 

INVESTORS INDIVIDUAL 

LIMITATIONS AT THE MOMENT



DOWNPAYMENTASSISTANCE 

PROGRAMS & MCC PROGRAMS

ÅMortgage Credit 

Certificates (MCC)

ÅFamily  Housing 

Resources

ÅLocal Bond Programs

ÅMay affect commissions 

and fees

CLASSROOM ROUNDTABLE

WHATõS CURRENTLY AVAILABLE?



FHA 203(K) LOAN ðOVERVIEW

ÅFHA 203(k) loan first introduced 

in 1978 

ÅDesigned to help America restore 

and preserve its existing housing 

stock.

ÅPopular in the 1990õs.

ÅWiped out by ease of other 

financing

WELCOME BACK TO THE 

FUTURE!



FHA 203(K) LOAN ðOVERVIEW

ÅThere is $165 billion in home 

renovations each year. 

ÅFinancing is needed for properties in 

disrepair due to vandals, theft and 

neglect.  

ÅThe FHA 203(k) loan is based on 

òafter repair valueó and includes an 

escrow account to complete the 

repairs needed to bring the home to 

a condition that lenders feel safe.

TODAY THE NEED IS 

GREATER THAN EVER



FHA 203(K) STREAMLINE  

TARGET MARKET
ÅOwner occupied Borrowers (no 

investors allowed)

ÅNon-occupant co-borrowers are 

allowed

ÅREO / Foreclosure / Short Sales

ÅRenovations that have not been 

completed

ÅProperties with outdated kitchens 

and bathrooms, etc.

INVESTORS BENEFIT BY 

BEING THE SELLERS



CREATING MARKET DIFFERENTIATION

ÅHelps you differentiate your 

listings from your competition

ÅHelps you increase sales and 

income

ÅNo need for the seller/bank to 

repair the property

ÅLow down payment (3.5%) based 

on the acquisition cost (purchase 

price plus rehab costs)

SELL MORE DISTRESSED 

PROPERTIES



CREATING INSTANT EQUITY IN A 

DISTRESSED SALES MARKET

ÅPurchase Price 

$73,000

ÅRepairs of $21,500

ÅTotal Cost $94,500

ÅCompletion Value 

$106,000

INSTANT EQUITY OF $12,500



UPDATING & RENOVATING  YOUR 

DREAM HOME

ÅPurchase Price 

$95,000

ÅRepairs of $15,000

ÅTotal Cost $110,000

ÅCompletion Value 

$123,000

INSTANT EQUITY OF $13,000 AND 

ALL THE COMFORTS OF HOME



ASSISTING WHOLE NEW 

GROUPS OF CLIENTS

ÅAssisting Those 

With Disabilities

ÅFulfilling the 

True Promise of 

Fair Housing



SO WHO QUALIFIES TO DO THIS?

Å Owner Occupied borrowers only

Å 640 minimum credit score (although FHA has no minimum score)

Å 3.5% minimum down payment

Å Gift funds are allowed

Å No cash reserves are required

Å 6% contributions allowed toward buyers closing costs & prepaids

Å No bankruptcy within the past 2 years

Å No foreclosure or short sale within the past 3 years

Å 31/43 qualifying ratios, can be higher with AUS approval

NOTE TO SELF:

THIS IS ALL A LOT EASIER THAN 

CONVENTIONAL REQUIREMENTS



WHAT PROPERTIES QUALIFY FOR 

THIS?
Å SFR; PUDõs; Townhomes; 2-4 unit 

properties (however 3-4 unit 

properties require 3 months 

reserves).

Å Manufactured Homes

Å Condos  in approved projects only

Å Properties must be 100% complete 

and at least 1 year old.  No partially 

built homes (must have a certificate 

of occupancy).

TO CALCULATE USE SALES PRICE + 

REPAIRS OR 110% OF òAS 

COMPLETEDó APPRAISED VALUE



WHAT ARE THE LENDING 

AMOUNTS INVOLVED?
ÅMaximum FHA loan limits apply 

Å10% contingency reserve (although 

not all lenders require a 

contingency reserve)

ÅMaximum rehab is $35,000 

(including the 10% contingency 

reserve and the supplemental 

origination fee)

REHABILITATION LIMIT

$1TO $35,000


